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1. 4n orrzanizational chart of the Directorats of the
Huagarian 3State failroads which has its seat in Bula- .
pest. has been prepared. The status is as of the Sumner s
of 1949,%

2, Operationsl headquarters in Budapest, Szumbathely,
Szeged, recs, Debrecen and kiskole are assigned to and
receive orders from the Directorate.

3. The following asencies exercise an influence on tnis
Pirectorate:

&, ithe Soviet Transportation Headquarters at 73 - 75
Stalin ut, Budapest. It occupies the second and third floors
of the main bullding of the Directorzte., This section of
the building may be entered only with special permitis,

The superior headquarters oi the Soviet transpertation

group is located in the building of the Jinistry of Traffic,
Soviet control organs also are attached Lo the six mentioned
operational headouarters. They are msinly concerned with
Soviet troop and supply shipments but also exercise rigid
control of all track maintenance work and new construction
projects,

b. lne Central Trensportation lleadquarters, an orpan of tae
Hungarian Kinistry of Defense, organized in 1G4%.%%

¢, 1ze Cudre Department, which is completely independent of
the Directorate and is directly assigned to the Central
Ixecutive Board of the Party. It exercises decisive control
over the entire personnel policy of tue Directorate and
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miles on every spplication for employment with Lhe
Hungarian “tate Hailways.

de  the wocial Velfare Department, also an organ oX
the Farty. 1t rules on all questions of & socis
aature,

25X1A* Comment., %ee annex Ior crganizstional chart.

25X1A + [ cenaent. the Central Transportation Heasquarters
of tae u%aman inistry of Defense (lionved) existed
before Torld “ar Ii. It was :mvesued with anple power.
It was not esta‘uli shed in 1949, as repur&.ed by svuree, but
rather was reorganized or rewived, 1he Central +lanspor-
tation Headcuarters has charge of military transportation
interests.

25X1A 'M"X-\.cmnant. In the process of stricter centraiizstion,
Lhe sreviossiy indesgendent State Reilrosds (HMAV) wore

ﬂnm:‘oo““' ed a5 sn independent departsentinto the nistry
of {suside in tue spring of 1549. AL ine same time the
influence of the Communist Party and the trade undion wa
risczd on & fim basis, & comuwon procedure in ali “eopln"‘
Aenceracies, The Soviet influence which is exercised under
the oretext of control of “oviet transit traffiec 1: not
conapicuous, vut very efiective.
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